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1. Container Shipping



Container Shipping – A Global Industry

More than 5,000 container ships worldwide
Shipping carries approximately two-thirds of the value 

of total global trade each year
This equates to more than US$ 4 trillion worth of goods 

Source: Alphaliner / WSC / statista.com

Photo: OOCL Long Beach



TRANS-PACIFIC 
30.2  million TEU

ASIA-EUROPE 
32.7 million TEU 

TRANS-ATLANTIC 
8.3 million TEU

INTRA-ASIA 
65.6 million TEU

(including Australia, Indian 
Subcontinent and Middle 

East)
OTHER TRADES

10.8 million TEU

2021 World Container Flow

Worldwide:
178.8M TEU in 2021Source: CTS, 2022

South & Central 
America

20.5 million TEU

Sub Saharan 
Africa
10.7

million TEU



2. Performance Container Carriers



Operating Profit / (Loss)

# Group numberSource: Carriers’ annual reports

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 1H22
MSK (482) 525 1,524 2,342 1,409 (404) 649 971 1,761 3,205 17,963 15,667 

CMA (103) 900 600 973 911 29 1,575 610 1,076 3,196 19,341 15,520 

ONE (1,052) (550) (126) (4) (156) (734) 74 35 1,599 13,922 10,786 

HPL 117 3 90 (149) 407 140 466 524 908 1,656 11,111 9,919 

COSCON (987) (242) (159) 166 175 (919) 418 567 565 1,099 12,397 8,448 

EMC (173) (38) (172) 53 (131) (302) 224 6 160 1,194 10,414 8,300 

OOCL 132 244 75 249 294 (185) 111 210 370 1,006 7,387 6,088 

YML (348) (122) (327) (5) (214) (470) 17 (197) (2) 664 7,347 4,966 

HMM (254) (214) (155) (105) (185) (596) (281) (451) (296) 761 6,386 4,876 

ZIM (276) (73) (161) (12) 118 (54) 162 34 149 729 5,820 4,006 

WHL (11) 97 75 178 126 58 103 37 98 442 4,587 3,072 

HJN (510) (145) (289) 137 119 

APL (446) (250) (234) (139) (98)

CSCL (389) (120) (485) 45 (336)

CSAV# (959) (197) (235) (205)



Carrier Operating Margin

Source: American Shipper, Carriers’ 
annual report 

2011 2012 2013 2014 2015

1 OOCL 2.2% 1 CMA 6.5% 1 MSK 5.8% 1 MSK 8.6% 1 WHL 6.3%

2 HPL 1.3% 2 WHL 4.5% 2 CMA 4.8% 2 WHL 8.1% 2 MSK 5.9%

3 WHL (0.5%) 3 OOCL 3.8% 3 WHL 3.7% 3 CMA 5.8% 3 CMA 5.8%

4 CMA (0.1%) 4 MSK 1.9% 4 OOCL 1.2% 4 OOCL 3.8% 4 OOCL 5.0%

5 MSK (1.9%) 5 HPL 0.0% 5 HPL 1.0% 5 KL 3.0% 5 HPL 4.1%

6 MOL (3.2%) 6 EMC (0.8%) 6 KL 0.4% 6 COSCO 2.0% 6 ZIM 3.9%

7 EMC (4.7%) 7 KL (1.5%) 7 NYK (0.5%) 7 HJN 1.8% 7 COSCO 2.4%

8 HMM (5.3%) 8 ZIM (1.8%) 8 MOL (1.8%) 8 EMC 1.1% 8 HJN 1.9%

9 APL (5.6%) 9 HJN (1.9%) 9 COSCO (2.0%) 9 CSCL 0.8% 9 NYK 0.6%

10 ZIM (7.3%) 10 CSCL (2.3%) 10 APL (3.2%) 10 NYK 0.7% 10 KL (0.3%)

11 HJN (7.4%) 11 YML (2.7%) 11 HMM (3.3%) 11 YML (0.1%) 10 APL (1.8%)

12 NYK (7.6%) 12 MOL (3.0%) 12 ZIM (3.5%) 12 ZIM (0.3%) 11 MOL (2.8%)

13 KL (8.4%) 13 APL (3.1%) 13 EMC (3.7%) 13 HPL (1.6%) 12 EMC (3.1%)

14 CSCL (8.8%) 14 COSCO (3.2%) 14 HJN (3.7%) 14 APL (2.0%) 14 HMM (4.7%)

15 YML (8.9%) 15 NYK (4.3%) 15 CSAV  (7.4%) 15 HMM (2.2%) 15 YML (5.3%)

16 COSCO (15.6%) 16 HMM (4.3%) 16 CSCL (7.4%) 16 MOL (3.2%) 16 CSCL (6.6%)

17 CSAV (18.4%) 17 CSAV (5.7%) 17 YML (8.2%) 17 CSAV (7.5%)



Carrier Operating Margin

Source: American Shipper, Carriers’ 
annual report 

2016 2017 2018 2019 2020 2021 1H22

1 WHL 3.3% 1 CMA 7.5% 1 HPL 3.8% 1 HPL 6.4% 1 ZIM 18.3% 1 YML 61.4% 1 EMC 69.0%

2 HPL 1.6% 2 ZIM 5.4% 2 COSCO 3.3% 2 OOCL 5.3% 2 EMC 16.9% 2 EMC 59.3% 2 YML 66.1%

3 CMA 0.2% 3 WHL 5.2% 3 OOCL 3.2% 3 CMA 4.6% 3 WHL 15.9% 3 HMM 56.5% 3 HMM 64.3%

4 MSK (2.0%) 4 EMC 4.5% 4 CMA 2.6% 4 MSK 4.5% 4 HMM 15.8% 4 WHL 56.1% 4 ONE 61.8%

5 NYK (2.1%) 5 HPL 4.1% 5 MSK 2.5% 5 ZIM 4.5% 5 CMA 13.3% 5 ZIM 54.2% 5 WHL 56.8%

6 ZIM (2.1%) 6 COSCO 3.3% 6 WHL 1.7% 6 WHL 4.1% 6 YML 12.9% 6 ONE 52.8% 6 ZIM 56.1%

7 OOCL (3.5%) 7 MSK 2.7% 7 ZIM 1.0% 7 COSCO 3.9% 7 ONE 12.7% 7 OOCL 44.0% 7 HPL 53.4%

8 KL (5.8%) 8 NYK 2.3% 8 EMC 0.1% 8 EMC 2.6% 8 OOCL 12.3% 8 CMA 42.7% 8 OOCL 52.0%

9 MOL (6.2%) 9 OOCL 1.9% 9 YML (4.2%) 9 ONE 0.3% 9 HPL 11.4% 9 HPL 42.2% 9 CMA 50.3%

10 EMC (7.8%) 10 YML 0.4% 10 HMM (10.8%) 10 YML (0.0%) 10 MSK 11.0% 10 MSK 37.2% 10 MSK 47.5%

11 COSCO (9.2%) 11 KL (0.1%) 11 HMM (7.2%) 11 COSCO 6.8% 11 COSCO 35.9% 11 COSCO 39.5%

12 YML (13.1%) 12 MOL (1.0%)

13 HMM (18.5%) 13 HMM (7.3%)



Drewry’s Z-score

 In a report published by Drewry Shipping Consultants, 26 freight transport 
companies were selected for a financial stress index ranking using the Z-score1 

method to indicate their financial fitness.

 Among the 26 freight operators, 12 are shipping lines/ parent companies. 

1)The Z-score method was developed by US academic Edward Altman to predict the likelihood of a 
company’s failure in the next two years, based solely on data from latest financial reports available from 
companies. The Z-score ratings are therefore objective calculations irrespective of compiler of the report.

2) Distress Zone = indicates a high risk of the company going bankrupt based only on financial figures 
The Z-score ratings are objective calculations and do not necessarily reflect Drewry’s opinion regarding 
the prospects of the companies.

Source: Drewry, July 2022



Z-score of Container Shipping Lines /Parent 
Companies – July 2022

Source: Drewry, July 2022

"safe zone" - Z-score at or above 2.99 indicates that the company is "safe"
"grey zone" - Z-score between 1.8 and 2.99 indicates that one should exercise caution
"distress zone" - Z-score below 1.8 indicates a higher risk of the company going bankrupt

Safe Zone
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Source: Drewry, Jul 2018

Z-score of Container Shipping Lines /Parent 
Companies – July 2018



3. Current issues



Source: Linerlytica

Port Congestion



Source: Alphaliner

Charterrates



Source: Alphaliner

Chartered / Owned Ships- August 2022



Source: Alphaliner

Chartered / Owned Ships- August 2018



Source: Alphaliner

Bunker



4. Future



Source: Alphaliner

Newbuildings



Nominal Supply and Demand Outlook
2021 Supply Demand Gap

Drewry -1.9% 6.1% -8.0%
Clarkson 4.5% 6.3% -1.8%

2022F Supply Demand Gap

Drewry 5.6% 4.1% 1.5%
Clarkson 3.5% 3.0% 0.5%

2023F Supply Demand Gap

Drewry 18.2% 3.4% 14.8%
Clarkson 8.2% 2.6% 5.6%

Sources: Drewry Container Forecaster 1Q22 & 
Clarkson Intelligence Quarterly 2Q22



SCFI Spot Rate index

Source: Linerlytica



SCFI Spot Rate index

Source: Linerlytica



5. Shipping to / from emerging markets



Thank 
you! 




